Building data-driven trust with physicians.
Steps healthcare finance executives should take to develop a data-driven, transparent approach to working with physicians should include the following: Show the assumptions behind the data. Explain the rationale or methodology behind the assumptions and be sure there are no flaws in how conclusions are drawn from the data sets. Explain why the metrics used are representative of the physician's practice. Account for all data gaps in metrics or benchmarks, but explain how the data represent the best option for going forward.